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4 
P. CJJouglas l(jpdschi is retiringfrom 
his administrative position after 21 
years as CJJean of 
Jcience and cJ'vlathematics, and 7 
years as CJJean of(jrandValley's 
/(irkhofCollege. Ji'o!lowing the end 
of his administrative career and a 
sabbatical/eave next year, he will 
take up his faculty role teaching 
courses in mathematics, philosophy 
and science/religion at (jrand Valley 
Jtate University. 'This piece was 
delivered as an address to the Jcience 
and cJ'v[athematics faculty in ']anu-
aryof2004. 
Reflections on 
Three Decades of 
Deaning 
This is my last opportunity to have a captured audi-ence of colleagues. From now on my only captured 
listeners will be students. But this being my 28'h year as 
a dean at Grand Valley State University, preceded by a 
couple of years as dean at my previous institution, gives 
me this opportunity to reflect on 30 years in this role. 
There is an old story about the jobs at a university. If 
it's the job of the president to make public statements, 
the job of the faculty to think, then it is the dean's job 
to keep the faculty from speaking in public and to keep 
the president from thinking. 
Most of you know I got into this business of aca-
demic administration early in my academic career. In 
fact, my full-time faculty career lasted only one term. 
My first position after graduate school was as a founding 
faculty member of a new state university in Springfield, 
Illinois.The academic vice-president who had hired the 
first round of faculty members was fired in the summer 
before classes were to begin. Part of his problem was 
failing to submit the appropriate curriculum materials 
to the various boards so the university would have the 
authority to offer degrees. By December, the acting vice-
president had also failed to complete the task, and we 
had 800 students enrolled in programs not authorized 
to give degrees. 
At that point the chairman of the Illinois Board 
of Higher Education told the president that if the 
required documentation was not submitted by March 
1, the new university would become a branch of one of 
the existing universities. This got the president's atten-
tion. For some reason he called me into his office just 
before the Christmas break and asked me to take a leave 
from my teaching responsibilities to become Academic 
Planning Coordinator and head up the task. For some 
reason, I agreed and there went my Christmas break. 
But by March 1, the five-volume document had been 
prepared and : 
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s  o f  
c a p t u r e d  a u d i -
y  o n l y  c a p t u r e d  
m y  2 8 ' h  y e a r  a s  
' ,  p r e c e d e d  b y  a  
t s t i t u t i o n ,  g i v e s  
t r s  i n  t h i s  r o l e .  
t  a  u n i v e r s i t y .  I f  
> l i e  s t a t e m e n t s ,  
;  t h e  d e a n ' s  j o b  
> l i e  a n d  t o  k e e p  
u s i n e s s  o f  a c a -
e m i c  c a r e e r .  I n  
o n l y  o n e  t e r m .  
t s  a s  a  f o u n d i n g  
i n  S p r i n g f i e l d ,  
o  h a d  h i r e d  t h e  
i n  t h e  s u m m e r  
s  p r o b l e m  w a s  
L i l u m  m a t e r i a l s  
I V o u l d  h a v e  t h e  
t h e  a c t i n g  v i c e -
t e  t a s k ,  a n d  w e  
n o t  a u t h o r i z e d  
I l l i n o i s  B o a r d  
! n t  t h a t  i f  t h e  
t t e d  b y  M a r c h  
· a n c h  o f  o n e  o f  
! s i d e n t ' s  a t t e n -
>  h i s  o f f i c e  j u s t  
!  t o  t a k e  a  l e a v e  
3 m e  A c a d e m i c  
t a s k .  F o r  s o m e  
t r i s t m a s  b r e a k .  
n e n t  h a d  b e e n  
p r e p a r e d  a n d  s u b m i t t e d  t o  t h e  b o a r d s .  T h a t  s u c c e s s  l e d  
t o  m y  a p p o i n t m e n t  t h e  n e x t  y e a r  a s  t h e  D i r e c t o r  f o r  
A c a d e m i c  P l a n n i n g  a n d  t o  t h e  r e s p o n s i b i l i t y  f o r  p l a n -
n i n g  t h e  n e x t  1 5 - p l u s  d e g r e e  p r o g r a m s  t o  b e  o f f e r e d  b y  
t h i s  n e w  u n i v e r s i t y .  
S i x  y e a r s  l a t e r ,  a n d  i n  t h e  m e a n w h i l e  h a v i n g  b e e n  
a p p o i n t e d  D e a n  o f  E d u c a t i o n a l  S e r v i c e s  w h i l e  a l s o  
t e a c h i n g  e a c h  s e m e s t e r ,  I  r e c e i v e d  t e n u r e .  T h e  s a m e  y e a r  
I  r e c e i v e d  t h e  o f f e r  t o  c o m e  t o  w h a t  w a s  t h e n  G r a n d  
V a l l e y  S t a t e  C o l l e g e s  a s  d e a n  o f  t h e  n e w e s t  u n i t  c a l l e d  
C o l l e g e  I V ,  w h i c h  l a t e r  b e c a m e  K i r k h o f  C o l l e g e  f o l -
l o w i n g  t h e  u n i v e r s i t y ' s  f i r s t  m i l l i o n - d o l l a r  g i f t .  
W h y  s h o u l d  s o m e o n e  g o  i n t o  a c a d e m i c  a d m i n i s -
t r a t i o n ?  A  r e c e n t  a d d r e s s  g i v e n  b y  S a l l y  F r o s t  M a s o n ,  
P r o v o s t  a t  P u r d u e  U n i v e r s i t y ,  p u t  i t  t h i s  w a y :  
I f  y o u  l i k e  h e l p i n g  o t h e r s ,  i f  y o u  e n j o y  n e w  c h a l -
l e n g e s  e v e r y  d a y ;  
i f  y o u  a r e n ' t  a f r a i d  t o  m a k e  d e c i s i o n s ;  
i f  y o u  t r u l y  e n j o y  h e l p i n g  y o u r  f a c u l t y  a n d  s t u d e n t s  
a c h i e v e  s p e c i a l  h o n o r s  a n d  r e c o g n i t i o n  . . .  ;  
i f  y o u  a r e  b a s i c a l l y  a n  o p t i m i s t i c  p e r s o n ;  
i f  y o u  e n j o y  u n c e r t a i n t y  a n d  c a n  d e a l  w i t h  t h e  f a c t  
t h a t  o f t e n  a n  o u t c o m e  t o  a  s i t u a t i o n  w o u l d  n o t  b e  
t h e  o n e  y o u  w o u l d  c h o o s e ;  
i f  y o u  . . .  e n j o y  s h a r i n g  a  s t r o n g  v i s i o n  o f  t h e  i n s t i t u -
t i o n  . . .  w i t h  t h e  p u b l i c ,  y o u r  t r u s t e e s ,  y o u r  a l u m s ,  
a n d  y o u r  s t a t e  l e g i s l a t o r s ;  
i f  y o u  c a n  d e a l  p a t i e n t l y  w i t h  a n  e n d l e s s  a r r a y  o f  
a g e n d a s  ( o f t e n  n o t  y o u r  o w n )  . . .  ;  
i f  y o u  d o n ' t  m i n d  r e p e a t i n g  y o u r s e l f  o v e r  a n d  o v e r  
a n d  o v e r  a g a i n ;  
i f  y o u  l i k e  b e i n g  a r o u n d  s m a r t  p e o p l e ;  
i f  y o u  l i k e  b u i l d i n g  t e a m s ;  
i f  y o u  e n j o y  s t r e t c h i n g  y o u r  i n t e l l e c t  a n d  y o u r  
e n e r g y ;  
a n d  i f  y o u  e n j o y  . . .  w o r k i n g  w i t h  l i m i t e d  r e s o u r c e s  
b u t  w i t h  u n l i m i t e d  v i s i o n ,  k n o w i n g  t h a t  w h a t  y o u  
d o ,  c a n  a n d  w i l l  h a v e  e n o r m o u s  p o s i t i v e  i m p a c t  o n  
t h o u s a n d s  o f  y o u n g  a n d  n o t - s o - y o u n g  l i v e s ;  
P .  D o u g l a s  K i n d s c h i  
t h e n  y o u  w i l l  l o v e  a d m i n i s t r a -
t i o n ,  a t  a n y  l e v e l .  
I n  t h i s  l i s t ,  I  r e a l i z e d  t h a t  t h e s e  
c o n d i t i o n s  f i t  m e  w e l l  a n d  h e l p  
e x p l a i n  m y  s a t i s f a c t i o n  w i t h  a l l  t h e s e  
y e a r s  o f  c l e a n i n g .  S u r e  t h e r e  h a v e  b e e n  
f r u s t r a t i n g  t i m e s  w h e n  o n e  w o n d e r s  
i f  a l l  o f  t h e  w o r k  i s  w o r t h  i t .  B u t  I  
c a n  h o n e s t l y  s a y  t h e r e  h a s  n o t  b e e n  a  
s i n g l e  y e a r  t h a t  I  h a v e n ' t  l o o k e d  b a c k  
w i t h  s a t i s f a c t i o n  a n d  a p p r e c i a t i o n  
f o r  t h e  o p p o r t u n i t y  t o  h a v e  h e l d  t h i s  
o f f i c e  a n d  t h i s  r e s p o n s i b i l i t y .  
S o  n o w  a f t e r  t h r e e  d e c a d e s  o f  
c l e a n i n g ,  m y  2 1 "  y e a r  a s  D e a n  o f  
S c i e n c e  a n d  M a t h e m a t i c s ,  w h a t  
r e f l e c t i o n s  c a n  I  o f f e r ?  L e t  m e  p r o -
p o s e  a  d o z e n  o r  s o .  
I . " T h e  p e r f e c t  i s  t h e  e n e m y  o f  
t h e  g o o d . "  
T h i s  q u o t e  a t t r i b u t e d  t o  V o l t a i r e  c a n  
b e  a p p l i e d  t o  l i f e  i n  t h e  u n i v e r s i t y .  A s  
f a c u l t y  w e  l o o k  f o r  t h e  p e r f e c t .  W e  
a r e  t r a i n e d  t o  a n a l y z e ,  t h i n k  c r i t i c a l l y ,  
c h a l l e n g e  p r e v i o u s l y  h e l d  i d e a s ,  a n d  
b e  c o n f i d e n t  o f  o u r  c o n c l u s i o n s  b e f o r e  
p u b l i s h i n g .  T h e  m a t h e m a t i c i a n  l o o k s  
f o r  t h e  p r o o f  w i t h o u t  e r r o r s ,  o r  e v e n  
t h e  m o r e  e l e g a n t  p r o o f .  T h e  s c i e n t i s t  
s e e k s  t o  c o r r e c t ,  i m p r o v e ,  r e v i s e  o r  
c o n f i r m  t h e  p r e v i o u s l y  h e l d  t r u t h s .  
T h e  h e a l t h  p r o f e s s i o n a l  s e e k s  t h e  
a p p r o p r i a t e  t r e a t m e n t  w i t h o u t  e r r o r .  
T h e  e n g i n e e r i n g  p r o f e s s o r  t e a c h e s  
t h e  s t u d e n t  t o  b u i l d  i n  r e d u n d a n c y  
a n d  s a f e t y  m a r g i n s  t o  p r e v e n t  t h e  
f a i l u r e  o f  t h e  s y s t e m  o r  t h e  c o l l a p s e  
o f  a  b r i d g e .  W e  a r e  i n  t h e  b u s i n e s s  o f  
s e e k i n g  p e r f e c t i o n ,  y e t  w e  a l s o  l i v e  i n  
a n  i n s t i t u t i o n  t h a t  d o e s  n o t  a c h i e v e  
t h a t  g o a l .  T h e  g o o d  f o r  u s  i s  a c c e p t -
i n g  a n d  c e l e b r a t i n g  t h e  f a c t  t h a t  i t  i s  
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6 
this less than perfect institution that 
allows us to pursue the academic goal 
of perfecting our own areas ofknowl-
edge to pass on to future generations. 
The task of university administration 
is to help build this imperfect institu-
tion made up of imperfect individuals 
who continue to seek the elusive goal 
of perfection in our knowledge. 
2.Worry! 
I am aware that while discussing the 
planned reorganization at last Fall's 
F acuity meeting we were admonished, 
"Don't Worry."Nowwhile "worry" can 
be a negative concept, there are times 
when it is precisely the right thing 
to do. The O>ifbrd English Dictionary 
defines worry as: 
1. feel or cause to feel troubled 
over actual or potential difficul-
ties. 6. (worry out) discover or 
devise (a solution) by persistent 
thought. 
In particular, I am pleased that 
so many of you "worried" about 
the "actual or potential difficulties" 
with the reorganization proposals. 
Especially in this academic setting, 
we should openly discuss and, yes, 
debate such issues. Only in such 
an environment can we make good 
decisions. We should also "worry 
out"-that is discover or devise a 
solution by persistent thought-the 
curriculum, our students' learning, 
our own scholarship and intellectual 
growth. Yes, in this university envi-
ronment we cannot be complacent or 
proceed without a care in the world 
when faced with such challenges. The 
right kind of worry combined with 
the earlier admonition not to let the 
perfect drive out the good will enable 
us to take seriously the task we have 
of educating generations of students to live fully and 
to become productive members of society. 
3. Maximal think. 
I have long believed we are most happy and most satis-
fied when we are busy. Working hard as individuals, as 
well as in departments and the whole division, is not 
only the way to productivity, but it is also the way to 
satisfaction and happiness. When someone comments 
to me how busy they are, my oft response is, "Yes, 
isn't it great." I truly believe that keeping busy, having 
meaningful things to do, is an important component in 
happiness. I once read that some of the highest burn-
out rate is among counselors and elementary school 
teachers. On the face of it you would think that these 
professions aren't really that hard. As a counselor you 
sit and listen to people and their problems. If you are 
good you don't say much in return, but let the client 
do most of the talking. As a grade-school teacher you 
have the same curriculum to teach each year, usually to 
the same grade level. Again, it seems like it is not that 
demanding. But in both fields it is all too easy to get 
bored. Listening to the same psychological problem for 
the five hundredth time or when teaching long division 
for the thirtieth time can be boring. Now that is cer-
tainly not inevitable. One can approach even those jobs 
with a "maximal think" attitude. I have a good friend 
who taught junior-high math for over thirty years with 
no signs of burn-out. He told me every year is differ-
ent; every year is a challenge, not because the subject 
is that different, but every year he has a new group of 
students. It is the challenge of the students that keeps 
him alive, not the repetition of the subject matter. As 
we approach our various jobs, let's not fall into "minimal 
think" of how little can we get by with, but how much 
can we accomplish: "maximal think." 
4.Pacing. 
While accomplishing as much as we can, we also have to 
keep in mind that we cannot do it all at once. Workahol-
ics are not usually the most productive. Accomplishing a 
lot involves pacing. A marathon runner cannot maintain 
a sprint pace. To have energy for the whole semester, 
the whole year, yes, even for one's whole career, requires 
pacing. In his best selling book, Seven Habits of Highly 
Succesiful People, Stephen Covey makes the distinction 
between the 
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w  t h a t  i s  c e r -
v e n  t h o s e  j o b s  
1  g o o d  f r i e n d  
r t y  y e a r s  w i t h  
y e a r  i s  d i f f e r -
; e  t h e  s u b j e c t  
n e w  g r o u p  o f  
1 t s  t h a t  k e e p s  
c t  m a t t e r .  A s  
m t o  " m i n i m a l  
u t  h o w  m u c h  
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e .  W o r k a h o l -
: o m p l i s h i n g  a  
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o l e  s e m e s t e r ,  
. r e e r ,  r e q u i r e s  
b i t s  o f  H i g h l y  
. e  d i s t i n c t i o n  
b e t w e e n  t h e  u r g e n t  a n d  t h e  i m p o r t a n t .  H e  d e s c r i b e s  a  
2 - b y - 2  g r i d  w i t h  i m p o r t a n t  a n d  u n i m p o r t a n t  o n  o n e  
a x i s  a n d  u r g e n t  a n d  n o t  u r g e n t  o n  t h e  o t h e r .  T h o s e  
t h i n g s  w h i c h  a r e  u r g e n t  a n d  i m p o r t a n t ,  f o r  e x a m p l e  
a n  i n j u r y  r e q u i r i n g  m e d i c a l  a s s i s t a n c e  o r  g r a d i n g  f i n a l  
e x a m s  w i l l  o f  n e c e s s i t y  d e m a n d  o u r  a t t e n t i o n .  O n  t h e  
o p p o s i t e  d i a g o n a l  a r e  t h e  u n i m p o r t a n t  a n d  n o n - u r g e n t .  
T h e s e  f r i v o l o u s  a c t i v i t i e s  a r e  n o t  b a d - t h e y  m i g h t  h e l p  
o u r  p a c i n g  b y  p r o v i d i n g  s o m e  o f  t h o s e  m u c h  n e e d e d  
b r e a k s .  T h i n g s  l i k e  p l a y i n g  s o l i t a i r e  o n  t h e  c o m p u t e r ,  
w a t c h i n g  t h e  l a t e  s h o w ,  b r o w s i n g  t h r o u g h  m a g a z i n e s ,  
a r e  n o t  u r g e n t  o r  i m p o r t a n t ,  b u t  w e  r e c o g n i z e  t h e m  a s  
s u c h  a n d  a r e n ' t  u s u a l l y  t e m p t e d  t o  s p e n d  m u c h  t i m e  
a t  t h e m .  T h e  t r i c k  c o m e s  f r o m  t h e  o t h e r  t w o  c o r n e r s  
o f  t h e  g r i d - t h e  u r g e n t  b u t  n o t  i m p o r t a n t  a n d  t h e  
i m p o r t a n t  b u t  n o t  u r g e n t .  I t  i s  e a s y  t o  l e t  t h e  u r g e n t  
d r i v e  o u t  t h e  i m p o r t a n t .  T h e  i n t e r r u p t i n g  p h o n e  c a l l ,  
t h e  c o n c e n t r a t i o n - b r e a k i n g  c o m m e n t  f r o m  s o m e o n e  
w a l k i n g  b y  t h e  o f f i c e  c a n  f e e l  u r g e n t  b e c a u s e  t h e y  p r e s s  
t h e m s e l v e s  o n  u s  f r o m  t h e  o u t s i d e .  T h e  a l l  t o o  f r e q u e n t  
c a s u a l t y  o f  s u c h  i n t e r r u p t i o n s  i s  t h e  i m p o r t a n t  b u t  n o t  
u r g e n t :  w r i t i n g  t h a t  a r t i c l e ,  p r e p a r i n g  t h e  n e x t  c l a s s  
s e s s i o n ,  o r  r e a d i n g  t h a t  n e w  j o u r n a l  a r t i c l e .  T h e s e  a r e  
i m p o r t a n t ,  b u t  d o n ' t  h a v e  t h e  s a m e  t i m e  d e m a n d  a n d  
t h u s  m a k e  t h e m  e a s y  t o  p u t  o f f .  P a c i n g  m e a n s  k e e p i n g  
t h e  i m p o r t a n t  a h e a d  o f  t h o s e  i t e m s  t h a t  s e e m  u r g e n t .  I t  
m a y  r e q u i r e  a  c l o s e d  o f f i c e  d o o r  o r  a  r e m o t e  c o r n e r  i n  
t h e  l i b r a r y  t o  w o r k  w i t h o u t  i n t e r r u p t i o n .  P a c i n g  b e l o n g s  
t o  o u r  n o n - a c a d e m i c  l i v e s  a s  w e l l .  W e  c a n ' t  l e t  h e a l t h  
o r  f a m i l y  m a t t e r s  t h a t  a r e  i m p o r t a n t  g e t  c r o w d e d  o u t  
b y  t h e  " u r g e n t "  i n t e r r u p t i o n s  w e  f a c e  d a i l y .  
s . K e e p  i n t e l l e c t u a l l y  a l i v e .  
T h i s  d o e s n ' t  s e e m  l i k e  s o m e t h i n g  t h a t  w o u l d  n e e d  c o m -
m e n t  i n  a  u n i v e r s i t y  s e t t i n g ,  b u t  y e t  i t  h a s  s u b t l e  a s p e c t s .  
I t  i s  a s  p o s s i b l e  t o  b e  i n t e l l e c t u a l l y  d e a d  i n  t h e  w o r l d  o f  
a c a d e m e  a s  i t  i s  t o  b e  i n t e l l e c t u a l l y  a l i v e  i n  w h a t  m i g h t  
s e e m  t o  b e  a  d u l l  j o b .  I  h a v e  a  g o o d  f r i e n d  w h o s e  j o b  
i s  a s  a n  e n g i n e e r  f o r  A m t r a k .  B y  h i s  o w n  a d m i s s i o n ,  i t  
i s  n o t  t e r r i b l y  c h a l l e n g i n g  t o  k e e p  a  t r a i n  o n  i t s  t r a c k s ,  
a n d  d r i v i n g  t h e  s a m e  r o u t e  o n  a  r e g u l a r  s c h e d u l e  i s  
n o t  t h e  m o s t  s t i m u l a t i n g .  Y e t  t h i s  m a n  i s  i n t e l l e c t u a l l y  
a l i v e .  H e  r e a d s  m o r e  b o o k s  i n  a  m o n t h  t h a n  m a n y  o f  u s  
d o  i n  a  y e a r .  W h e t h e r  i t  i s  h i s t o r y  o r  n o v e l s  o r  c u r r e n t  
i s s u e s ,  h e  i s  a s  i n f o r m e d  a s  a n y o n e  a t  t h i s  u n i v e r s i t y .  H e  
P .  D o u g l a s  K i n d s c h i  
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uses his frequent layovers and downtime to read and 
keep his mind active.The other side of that coin is that 
even on a university campus, it's possible to get into a 
rut and lose interest in the world around us. Even in 
the great research universities, there are those whose 
narrow focus can be as limiting as a factory assembly 
line. While active research should enhance teaching, 
there are too many examples of research happening 
at the expense of teaching. "Grinding out one more 
publication" can be as confining and non-stimulating 
as tightening one more bolt. I have always been proud 
of the way Grand Valley's commitment to a broadly 
defined scholarship is geared toward excellence in teach-
ing. Mento ring undergraduate research, being active in 
professional societies, leading a seminar, or publishing 
a paper are all considered active scholarship. I have 
made it a practice to join reading groups. If I couldn't 
find one suiting my interests, I'd start one. For the last 
few years, I've been part of the Science and Religion 
Faculty Discussion Group reading and discussing books 
in that arena. By the way, this semester our group will 
be meeting on alternate Wednesday afternoons if you 
would like to join us. 
6. Tough decisions are necessary for the best 
results. 
An important part of the administrator's job is 
making those decisions. Some are routine: approving 
requisitions, signing grade-change forms, approving 
recruitment plans. These easy decisions have little 
impact on the course of the university. Other decisions 
get more important: curriculum, budget, personnel. 
While most curriculum decisions are made by faculty 
committees, there are times when the administrator 
has to intervene. Budget allocation can be tough, but it 
is the budget requests and the timing of such requests 
that can be even more challenging. Yet in the long run, 
it is the personnel decisions that are the hardest and 
the most important for the success of the university. 
The academic tradition of shared decision-makingwith 
maximum input on personnel matters has protected 
us from arbitrary or capricious rulings. Nevertheless, 
there have been times when the dean's perspective and 
responsibility have required making difficult decisions. 
Over the years I've been involved in over 2,000 person-
nel decisions-
renewals, tenun 
plinary actions. 
I had to act con 
to me. But in tl 
was always for t 
the case of diffi, 
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B.High expec 
It has been den 
tations often de 
we have high ( 
tend to rise to t 
the minimal, tl 
society is that , 
1 e  t o  r e a d  a n d  
1 a t  c o i n  i s  t h a t  
e  t o  g e t  i n t o  a  
1 d  u s .  E v e n  i n  
e  t h o s e  w h o s e  
: t o r y  a s s e m b l y  
m c e  t e a c h i n g ,  
c h  h a p p e n i n g  
o u t  o n e  m o r e  
I n - s t i m u l a t i n g  
y s  b e e n  p r o u d  
t  t o  a  b r o a d l y  
l e n c e  i n  t e a c h -
) e i n g  a c t i v e  i n  
o r  p u b l i s h i n g  
m h i p .  I  h a v e  
> .  I f  I  c o u l d n ' t  
e .  F o r  t h e  l a s t  
a n d  R e l i g i o n  
c u s s i n g  b o o k s  
m r  g r o u p  w i l l  
m o o n s  i f  y o u  
1 r t h e  b e s t  
a t o r ' s  j o b  i s  
1 e :  a p p r o v i n g  
1 s ,  a p p r o v i n g  
1 s  h a v e  l i t t l e  
h e r  d e c i s i o n s  
: t ,  p e r s o n n e l .  
d e  b y  f a c u l t y  
1 d m i n i s t r a t o r  
t o u g h ,  b u t  i t  
m c h  r e q u e s t s  
t h e  l o n g  r u n ,  
h a r d e s t  a n d  
1 e  u n i v e r s i t y .  
m a k i n g  w i t h  
a s  p r o t e c t e d  
' . J  e v e r t h e l e s s ,  
· s p e c t i v e  a n d  
1 l t  d e c i s i o n s .  
, 0 0 0  p e r s o n -
n e l  d e c i s i o n s - f r o m  i n i t i a l  a p p o i n t m e n t s  t o  c o n t r a c t  
r e n e w a l s ,  t e n u r e ,  p r o m o t i o n s ,  a n d ,  i n  r a r e  c a s e s ,  d i s c i -
p l i n a r y  a c t i o n s .  T h e r e  h a v e  b e e n  v e r y  f e w  t i m e s  w h e n  
I  h a d  t o  a c t  c o n t r a r i l y  t o  w h a t  h a s  b e e n  r e c o m m e n d e d  
t o  m e .  B u t  i n  t h e s e  a n d  a l l  t h e  o t h e r  h a r d  d e c i s i o n s ,  i t  
w a s  a l w a y s  f o r  t h e  b e t t e r m e n t  o f  t h e  u n i v e r s i t y .  A n d  i n  
t h e  c a s e  o f  d i f f i c u l t  p e r s o n n e l  d e c i s i o n s ,  t h e y  e n d e d  u p  
n o t  o n l y  b e s t  f o r  t h e  u n i v e r s i t y ,  b u t  f o r  t h e  i n d i v i d u a l  a s  
w e l l .  A  p e r s o n  w h o  i s  n o t  a  g o o d  f i t  f o r  t h e  u n i v e r s i t y  
i s  u s u a l l y  b e t t e r  o f f  w h e r e  t h e r e  i s  a  b e t t e r  f i t .  M a k i n g  
h a r d  c h o i c e s  a p p l i e s  t o  f a c u l t y  a s  w e l l  a s  a d m i n i s t r a t i o n .  
T h a t  t o u g h  g r a d i n g  d e c i s i o n  c a n  b e  t h e  c h a l l e n g e  o n e  
s t u d e n t  n e e d s  t o  i m p r o v e  o r  c a n  b e  t h e  e n c o u r a g e m e n t  
a n o t h e r  s t u d e n t  n e e d s  t o  s t a y  i n v o l v e d .  N o ,  e v e r y  g r a d e  
d o e s n ' t  g e t  t h i s  a n a l y s i s ,  b u t  w e  a l l  k n o w  t o u g h  d e c i s i o n s  
c a n  m a k e  a  m a j o r  d i f f e r e n c e  f o r  a  s t u d e n t  a s  w e l l  a s  f o r  
t h e  i n s t i t u t i o n .  
7 . A s k  t h e  r i g h t  q u e s t i o n .  
T h e r e  i s  t h e  o l d  s t o r y  a b o u t  t h e  n o v i c e  a t  t h e  m o n a s t e r y  
w h o  w a s  c h a l l e n g e d  b y  t h e  e x p e c t a t i o n  f o r  f r e q u e n t  
p r a y e r ,  b u t  w h o  h a d  a  s e r i o u s  s m o k i n g  h a b i t .  H e  a s k e d  
t h e  A b b o t t :  W o u l d  i t  b e  a l l  r i g h t  i f  h e  s m o k e d  w h i l e  h e  
p r a y e d ?  T h e  r e s p o n s e  w a s :  " O h ,  n o ,  t h a t  w o u l d  n o t  b e  
a p p r o p r i a t e . "  L a t e r  h e  w a s  c o m p l a i n i n g  t o  o n e  o f  t h e  
o t h e r  m o r e  e x p e r i e n c e d  b r o t h e r s  w h o  r e s p o n d e d :  " Y o u  
a s k e d  t h e  w r o n g  q u e s t i o n .  Y o u  s h o u l d  h a v e  s a i d :  ' I s  i t  a l l  
r i g h t  i f l  p r a y  w h i l e  I  s m o k e ? " '  M a k i n g  t h e  r i g h t  d e c i -
s i o n s  o f t e n  f o l l o w s  f r o m  a s k i n g  t h e  r i g h t  q u e s t i o n s .  I  
h a v e  h a d  f a c u l t y  c o m e  i n t o  m y  o f f i c e  w i t h  t h e  q u e s t i o n ,  
" D o e s  t h e  u n i v e r s i t y  h a v e  a n y  m o n e y  t o  s u p p o r t  X Y Z ,  
m y  p e t  p r o j e c t ? "  M y  r e s p o n s e  h a s  s o m e t i m e s  b e e n :  " T h e  
u n i v e r s i t y  s p e n d s  o v e r  1 0 0  m i l l i o n  d o l l a r s  e a c h  y e a r .  Y e s ,  
i t  h a s  m o n e y ;  t h e  q u e s t i o n  i s  w h e t h e r  t h i s  p r o j e c t  s h o u l d  
b e  s u p p o r t e d  o v e r  o t h e r  e x p e n d i t u r e s  e i t h e r  p r o p o s e d  
o r  o n g o i n g .  A s k i n g  t h e  r i g h t  q u e s t i o n  o f t e n  p u t s  t h e  
a p p r o p r i a t e  a n s w e r  i n  p e r s p e c t i v e .  A s k i n g  t h e  r i g h t  
q u e s t i o n  i s  o f t e n  t h e  r o u t e  t o  t h e  s u c c e s s f u l  r e s p o n s e .  
8 . H i g h  e x p e c t a t i o n s .  
I t  h a s  b e e n  d e m o n s t r a t e d  o v e r  a n d  o v e r  t h a t  o u r  e x p e c -
t a t i o n s  o f t e n  d e t e r m i n e  t h e  l e v e l  o f  a c h i e v e m e n t .  W h e n  
w e  h a v e  h i g h  e x p e c t a t i o n s  f o r  o u r  s t u d e n t s ,  t h e y  w i l l  
t e n d  t o  r i s e  t o  t h a t  l e v e l .  W h e n  w e  l e t  t h e m  g e t  b y  w i t h  
t h e  m i n i m a l ,  t h e y  w i l l  g l a d l y  d o  s o .  O n e  c u r s e  o f  o u r  
s o c i e t y  i s  t h a t  w e  h a v e  l o w e r e d  e x p e c t a t i o n s .  W e  h a v e  
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entering students who want to know the least they have 
to do for an acceptable grade. The love oflearning, the 
desire to excel beyond expectation does not seem to be 
as prevalent in today's students as it was when we were 
students. (Maybe we just have faulty memories!) But 
our consumption-dominated society, combined with 
consumer-driven higher education has put us in this 
box. To change this dynamic, we must challenge our 
students to excel, go beyond the minimum, and seek true 
understanding, not just enough facts for the test. High 
expectations apply not only to our students, but to us 
as well. I have heard complaints that the expectations 
for faculty members or staff have changed since being 
hired. That is true, and it should be. As an institution 
we should seek higher expectations for our students, 
for ourselves, and for our university. I am proud to have 
been a part of a Science and Mathematics Division that 
has continually set high expectations for itself and for 
each of its members. 
g.Self-fulfilling prophesy. 
I have long been intrigued with the phenomenon 
known as the placebo effect. In medical experiment after 
experiment, this effect is so powerful that we cannot 
truly say a medication is effective until we have tested 
it in a double-blind study against a placebo. Test results 
have shown that the sugar pill can alleviate pain and 
symptoms often at the 30% level or more. The human 
mind is so powerful that the mere expectation of relief 
from a particular treatment can produce that effect 
whether the pill has an active chemical ingredient or 
not. Self-fulfilling prophesy works in negative as well 
as positive ways. Dwelling on the negative can indeed 
lead to negative results. When Alan Greenspan pre-
dicts a decline in stock prices, the market goes down. 
Self-fulfilling prophesy is also a powerful force when 
dealing with institutional vision. In my early years as 
Dean of Science when our enrollments were under 
6,000 and declining, two vice-presidents told me that 
Grand Valley would not see another new building on 
its campus "in our professional life times."Having been 
totally convinced of the serious inadequacies of the 
old Lou tit Hall, I said to myself that ifl believed that 
analysis, then I should move on to another university. 
Instead I vowed to do everything I could to prove their 
prediction wron 
budget times, b1 
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first state-funde 
decade. Since th 
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e  l e a s t  t h e y  h a v e  
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s  w h e n  w e  w e r e  
n e m o r i e s ! )  B u t  
c o m b i n e d  w i t h  
s  p u t  u s  i n  t h i s  
t  c h a l l e n g e  o u r  
m ,  a n d  s e e k  t r u e  
r  t h e  t e s t .  H i g h  
: l e n t s ,  b u t  t o  u s  
1 e  e x p e c t a t i o n s  
~ed s i n c e  b e i n g  
s  a n  i n s t i t u t i o n  
r  o u r  s t u d e n t s ,  
1  p r o u d  t o  h a v e  
: s  D i v i s i o n  t h a t  
> r  i t s e l f  a n d  f o r  
p h e n o m e n o n  
i C p e r i m e n t  a f t e r  
h a t  w e  c a n n o t  
w e  h a v e  t e s t e d  
b o .  T e s t  r e s u l t s  
v i a t e  p a i n  a n d  
r e .  T h e  h u m a n  
t a t i o n  o f  r e l i e f  
t e e  t h a t  e f f e c t  
i n g r e d i e n t  o r  
~gative a s  w e l l  
i v e  c a n  i n d e e d  
r e e n s p a n  p r e -
: e t  g o e s  d o w n .  
u l  f o r c e  w h e n  
e a r l y  y e a r s  a s  
: s  w e r e  u n d e r  
s  t o l d  m e  t h a t  
w  b u i l d i n g  o n  
" H a v i n g  b e e n  
[ U a c i e s  o f  t h e  
b e l i e v e d  t h a t  
f l e r  u n i v e r s i t y .  
t o  p r o v e  t h e i r  
p r e d i c t i o n  w r o n g .  I t  t o o k  1 0  y e a r s  t h r o u g h  s o m e  t o u g h  
b u d g e t  t i m e s ,  b u t  G r a n d  V a l l e y  d i d  g e t  b a c k  o n  t r a c k ,  
e n r o l l m e n t  g r e w ,  a n d  t h e  n e w  s c i e n c e  c o m p l e x  w a s  t h e  
f i r s t  s t a t e - f u n d e d  b u i l d i n g  f o r  G r a n d  V a l l e y  i n  o v e r  a  
d e c a d e .  S i n c e  t h e n  i t  h a s  b e e n  t h e  p o s i t i v e  s e l f - f u l f i l l i n g  
v i s i o n  o f  m a n y  t h a t  h a s  l e d  t o  n u m e r o u s  n e w  b u i l d i n g s ,  
p r o g r a m s ,  a n d  c o n t i n u e d  p r o g r e s s  a s  a  u n i v e r s i t y .  L e t ' s  
k e e p  p o s i t i v e  s e l f - f u l f i l l i n g  p r o p h e s y ,  o t h e r w i s e  k n o w n  
a s  v i s i o n ,  a l i v e  i n  o u r  u n i v e r s i t y .  
I O .  N e t w o r k s  n o t  i s l a n d s .  
A n  u n f o r t u n a t e  c o n s e q u e n c e  o f  o u r  c o u n t r y ' s  i n t e n s i v e  
f o c u s  o n  i n d i v i d u a l  f r e e d o m  i s  t h e  c e l e b r a t i o n  o f  i n d i -
v i d u a l  a c c o m p l i s h m e n t  a t  t h e  e x p e n s e  o f  t h e  g r e a t e r  
s o c i e t a l  g o o d .  W e  h a v e  p r o d u c e d  m o r e  N o b e l  l a u r e a t e s  
t h a n  a n y o n e  e l s e ,  y e t  o u r  s c h o o l  s y s t e m s  f a i l  t o  p r o v i d e  
a  q u a l i t y  e d u c a t i o n  f o r  a l l  o f  o u r  c i t i z e n s .  P r o f e s s i o n a l  
a t h l e t e s  a r e  h i g h l y  p a i d  a n d  s o m e t i m e s  h i g h l y  r e g a r d e d ,  
w h i l e  o u r  g e n e r a l  l e v e l  o f  p h y s i c a l  f i t n e s s  i s  b e l o w  p a r .  
W e  h a v e  g r e a t  a r t i s t s  i n  m u s i c ,  a r t ,  t h e a t e r  a n d  c i n e m a ,  
y e t  w e  c a n n o t  f i n d  t h e  f u n d i n g  t o  t e a c h  t h e  a r t s  i n  
m a n y  o f  o u r  s c h o o l s .  A  f e w  e l i t e  u n i v e r s i t i e s  w i t h  h u g e  
e n d o w m e n t s  a n d  h i g h l y  s e l e c t i v e  a d m i s s i o n s  c l a i m  t o  
s e t  t h e  s t a n d a r d s  f o r  e v e r y o n e  e l s e .  Y e t  t h e  s u c c e s s e s  
o f  m o s t  p e o p l e  c o m e  f r o m  e d u c a t i o n  a t  t h e  o t h e r  
m o r e  t h a n  3 , 0 0 0  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  t h a t  
s t r u g g l e  t o  m e e t  b u d g e t s .  W e ,  a s  a  s o c i e t y ,  h a v e  p a i d  
t o o  m u c h  a t t e n t i o n  t o  t h e s e  i s l a n d s  o f  e x c e l l e n c e ,  w h i l e  
n e g l e c t i n g  t h e  n e e d  t o  b u i l d  a n d  s u s t a i n  n e t w o r k s  o f  
e x c e l l e n c e  t h a t  w i l l  s e r v e  t h e  w h o l e  p o p u l a t i o n .  I  h a v e  
b e e n  p r o u d  t o  b e  a  p a r t  o f  a  u n i v e r s i t y  t h a t  s e r v e s  s o  
m a n y  f i r s t - g e n e r a t i o n  s t u d e n t s ,  t h a t  t a k e s  s e r i o u s l y  i t s  
c o m m i t m e n t  t o  t h e  c o m m u n i t y ,  t h a t  i s  h a p p y  t o  p a r t n e r  
w i t h  K  - 1 2  t e a c h e r s  a n d  s t u d e n t s  t o  i m p r o v e  s c i e n c e  a n d  
m a t h e m a t i c s  e d u c a t i o n  a t  a l l  l e v e l s ,  a n d  t h a t  p u t s  m o r e  
e m p h a s i s  o n  s t u d e n t  s u c c e s s  t h a n  o n  i t s  o w n  p r e s t i g e .  
L e t  u s  c o n t i n u e  t o  b u i l d  n e t w o r k s  o f  e x c e l l e n c e .  
I  I .  D i f f e r e n t  i s  n o t  n e c e s s a r i l y  b a d .  
W h e n  I  c a m e  t o  G r a n d  V a l l e y  s o m e  2 8  y e a r s  a g o ,  i t  
w a s  a  c l u s t e r - c o l l e g e  s t r u c t u r e  a n d  I  w a s  d e a n  o f  o n e  
o f  t h e  i n d e p e n d e n t  c o l l e g e s .  G r a n d  V a l l e y  w a s  d i f f e r -
e n t  t h a n  m o s t  c o l l e g e s ,  b u t  t h e  c l u s t e r  c o l l e g e  s e r v e d  
t h e  i n s t i t u t i o n  w e l l  i n  t h e  6 0 s  a n d  7 0 s  w h e n  t h e r e  
w a s  m u c h  i n n o v a t i o n  a n d  u n r e s t  i n  h i g h e r  e d u c a t i o n .  
W h e n  w e  r e o r g a n i z e d  i n  t h e  e a r l y  8 0 s ,  t h e r e  w a s  g r e a t  
P .  D o u g l a s  K i n d s c h i  
I I  
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concern that what had been achieved would be lost in 
a new structure. But different was not necessarily bad. 
That new divisional structure united the disciplines 
with their related professional programs to encourage 
interaction. The integration of discipline and applica-
tion was a strength. After much debate and discussion, 
the decision has now been made to embark on a new 
organizational structure, one that will put together the 
arts, humanities, social science, natural sciences, and 
mathematics in a new college unit. It will be different, 
but not necessarily bad. To the science and math depart-
ments I say: Welcome your new colleagues. Be leaders 
within the new structure even as we as a division have 
been a leader in the old structure. Find new allies and 
new connections to disciplines from which you have 
been organizationally separated. To the professional 
schools: Don't forget your old colleagues. Don't run away 
from the decades of philosophy that found great value 
in keeping the disciplines and the professions together. 
While the professional schools have earned indepen-
dence, it is not wise to drift away from the underlying 
disciplines that inform the professional curricula. Let's 
all make this new organizational structure work. It will 
be different, but that is not necessarily bad. 
12. Titles are not important. 
Over the years people have sometimes assumed I would 
move on to other positions while climbing the academic 
administrative ladder. It became clear to me early on 
that the Provost and President positions at Grand Valley 
were unlikely to be vacant for many years. Two good 
friends of mine did go on to become university presi-
dents, and I have followed their careers. They moved 
to parts of the country I wouldn't want to live in, faced 
issues less interesting than what I had the privilege of 
dealing with, and in both cases they ended up at odds 
with their boards and eventually got fired. Meanwhile 
Grand Valley kept growing and becoming better. I knew 
that what I was doing was more important than the title 
on the door. For me it has finally come down to two 
things which I have sought in my professional life. One 
is the knowledge that what I am doing is worthwhile 
and second is an inner sense of well-being. These 28 
years at Grand Valley have enabled me to meet these two 
criteria for satisfaction and that has been enough. As I 
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v o u l d  b e  l o s t  i n  
n e c e s s a r i l y  b a d .  
t h e  d i s c i p l i n e s  
1 s  t o  e n c o u r a g e  
1 e  a n d  a p p l i c a -
a n d  d i s c u s s i o n ,  
1 b a r k  o n  a  n e w  
1 u t  t o g e t h e r  t h e  
t l  s c i e n c e s ,  a n d  
r i l l  b e  d i f f e r e n t ,  
t d  m a t h  d e p a r t -
; u e s .  B e  l e a d e r s  
a  d i v i s i o n  h a v e  
n e w  a l l i e s  a n d  
r h i c h  y o u  h a v e  
1 e  p r o f e s s i o n a l  
D o n ' t  r u n  a w a y  
m d  g r e a t  v a l u e  
; s i o n s  t o g e t h e r .  
t r n e d  i n d e p e n -
t h e  u n d e r l y i n g  
c u r r i c u l a .  L e t ' s  
. r e w o r k .  I t  w i l l  
) a d .  
s u m e d  I  w o u l d  
g  t h e  a c a d e m i c  
: o  m e  e a r l y  o n  
1 t  G r a n d  V a l l e y  
a r s .  T w o  g o o d  
1 i v e r s i t y  p r e s i -
> .  T h e y  m o v e d  
o  l i v e  i n ,  f a c e d  
h e  p r i v i l e g e  o f  
l e d  u p  a t  o d d s  
: d .  M e a n w h i l e  
;  b e t t e r .  I  k n e w  
t t  t h a n  t h e  t i t l e  
d o w n  t o  t w o  
i o n a l l i f e .  O n e  
i s  w o r t h w h i l e  
: i n g .  T h e s e  2 8  
n e e t  t h e s e  t w o  
t  e n o u g h .  A s  I  
l o o k  t o  m y  n e x t  p h a s e  i n  a  f u l l - t i m e  f a c u l t y  r o l e ,  I  a m  
c e r t a i n  t h a t  t h e s e  t w o  c o n d i t i o n s  w i l l  c o n t i n u e .  I  k n o w  
w h a t  I  w i l l  b e  d o i n g  i s  w o r t h w h i l e  a n d  I  a m  c o n f i d e n t  o f  
a n  i n n e r  s e n s e  o f  w e l l - b e i n g .  I  m u s t ,  h o w e v e r ,  m a k e  o n e  
c o n f e s s i o n .  W h i l e  t i t l e s  d o n ' t  m a t t e r ,  I  w i l l  b e  e x t r e m e l y  
p r o u d  w h e n  a  s t u d e n t  c a l l s  m e  " P r o f e s s o r . "  N o w ,  I  s a i d  
I  h a d  " a  d o z e n  o r  s o "  r e f l e c t i o n s ,  s o  h e r e  c o m e s  t h e  " o r  
s o "  w i t h  o n e  l a s t  c o m m e n t .  
1 3 . S h a r e  t h e  c r e d i t .  
A  w i s e  p e r s o n ,  i n  f a c t  i t  w a s  m y  F a t h e r ,  o f t e n  t o l d  m e :  
" I t  i s  r e m a r k a b l e  h o w  m u c h  y o u  c a n  a c c o m p l i s h  i f  y o u  
d o n ' t  w o r r y  a b o u t  w h o  g e t s  t h e  c r e d i t . " T h e  S c i e n c e  a n d  
M a t h e m a t i c s  D i v i s i o n  h a s  a c c o m p l i s h e d  a  l o t  a n d  h a s  
r e c e i v e d  a  l o t  o f  c r e d i t .  O v e r  t h e  y e a r s  m e m b e r s  o f  t h i s  
d i v i s i o n  h a v e  r e c e i v e d  m o r e  t h a t  o u r  s h a r e  o f  M A G B  
a w a r d s ,  o u t s t a n d i n g  t e a c h e r  r e c o g n i t i o n ,  a n d  s t u d e n t  
a w a r d s .  W e  h a v e  b e e n  r e c o g n i z e d  f o r  c r e a t i n g  a  m o s t  
s u c c e s s f u l  S c i e n c e  O l y m p i a d  p r o g r a m ,  f o r  r e c e i v i n g  
m o r e  g r a n t s  t h a n  t h e  r e s t  o f  t h e  u n i v e r s i t y  c o m b i n e d ,  
f o r  s u c c e s s  i n  o u t s i d e  f u n d i n g  a n d  e n d o w m e n t s ,  f o r  a  
s u c c e s s f u l  W a t e r  R e s o u r c e s  I n s t i t u t e ,  a  v i t a l  R e g i o n a l  
M a t h / S c i e n c e  C e n t e r ,  a n d  f o r  t h o u s a n d s  o f  s u c c e s s f u l  
g r a d u a t e s .  P e r s o n a l l y ,  I  h a v e  r e c e i v e d  m o r e  t h a n  m y  
s h a r e  o f  c r e d i t  a n d  l e t  m e  h e l p  b a l a n c e  t h e  a c c o u n t  a  
b i t .  F i r s t  I  w a n t  t o  a c k n o w l e d g e  m y  a s s o c i a t e s  i n  t h e  
d e a n ' s  o f f i c e .  D o n n a ,  N e a l ,  P a t ,  C i n d y  a n d  C h e r y l  
h a v e  c o n t r i b u t e d  i m m e n s e l y  t o  t h i s  d i v i s i o n ' s  s u c c e s s  
a n d  h a v e  m a d e  m y  l i f e  s o  m u c h  e a s i e r .  T h e  u n i t  h e a d s  
o v e r  t h e  y e a r s  h a v e  g i v e n  s o  m u c h  t o  t h e  o p e r a t i o n s  o f  
t h e i r  d e p a r t m e n t s  i n  a  r o l e  w h i c h  r e c e i v e s  m u c h  l e s s  
a p p r e c i a t i o n  t h a n  i s  d e s e r v e d .  T h e i r  r o l e s  w i l l  i n c r e a s e  
i n  t h e  n e w  l a r g e r  s t r u c t u r e ,  a n d  t h e y  d e s e r v e  y o u r  
c o o p e r a t i o n  a n d  s u p p o r t .  F a c u l t y  o v e r  t h e  y e a r s  h a v e  
c o n s i s t e n t l y  c o m e  u p  g r e a t  i d e a s  a n d  h a v e  w o r k e d  h a r d  
i n  s u c h  a  c o o p e r a t i v e  s p i r i t .  I t  i s  m u c h  a p p r e c i a t e d .  T h e  
s u p p o r t  s t a f f  i n  t h e  o f f i c e s  a n d  l a b s  w h o  w o r k  b e h i n d  
t h e  s c e n e s  t o  m a k e  t h e  r e s t  o f  u s  l o o k  g o o d  a r e  o f t e n  
t h e  u n r e c o g n i z e d  h e r o e s  i n  o u r  e n d e a v o r s .  I  h a v e  a l s o  
a p p r e c i a t e d  a n d  g i v e  c r e d i t  t o  a  u n i v e r s i t y  e n v i r o n m e n t  
t h a t  h a s  b e e n  c o n d u c i v e  t o  d e v e l o p m e n t  a n d  g r o w t h .  I t  
h a s  b e e n  a n d  I  a m  s u r e  w i l l  c o n t i n u e  t o  b e  a  j o y  t o  w o r k  
a t  G r a n d  V a l l e y  S t a t e .  I  w a n t  t o  a l s o  p u b l i c l y  e x p r e s s  
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m y  t h a n k s  t o  a  s u p p o r t i v e  f a m i l y  
a n d  e s p e c i a l l y  f o r  t h e  s u p p o r t  f r o m  
m y  w i f e  a n d  l i f e  p a r t n e r  ( W h o m  I  
h a v e  i n v i t e d  t o  b e c o m e  a n  h o n o r a r y  
f a c u l t y  m e m b e r  f o r  t h i s  a f t e r n o o n  
t o  a t t e n d  t h i s  s e s s i o n . )  I  h a v e  b e e n  
t r u l y  b l e s s e d  o v e r  t h e s e  y e a r s  a n d  a m  
p l e a s e d  t o  a c k n o w l e d g e  t h i s  s h a r i n g  
o f  c r e d i t .  
S o m e  p e o p l e  h a v e  d e s c r i b e d  m y  
d e c i s i o n  a s  r e t i r e m e n t ;  i t  i s  n o t .  
I  p l a n  t o  w o r k  j u s t  a s  h a r d ,  i f  n o t  
h a r d e r ,  a s  a  f a c u l t y  m e m b e r  a s  I  d i d  
a s  d e a n .  N o r  a m  I  s t e p p i n g  d o w n .  
I  d o  n o t  c o n s i d e r  t a k i n g  u p  t h i s  
n e w  r o l e  a s  a  s t e p  d o w n .  I n s t e a d  
I  a m  s t e p p i n g  o u t  o f  o n e  r o l e  a n d  
i n t o  a  n e w  o n e .  I  a m  r e t u r n i n g  t o  
t h e  r o l e  I  f i r s t  e n v i s i o n e d  w h e n  I  
l e f t  g r a d u a t e  s c h o o l .  I  a m  l o o k i n g  
f o r w a r d  t o  t h e  s t u d e n t  l i v e s  u p o n  
w h i c h  I  h o p e  t o  h a v e  a  p o s i t i v e  a n d  
s i g n i f i c a n t  i m p a c t  .  
W h i l e  t h e s e  r e f l e c t i o n s  c o m e  o u t  
o f  m y  y e a r s  a s  a n  a d m i n i s t r a t o r  I  f e e l  
c o n f i d e n t  t h a t  t h e y  a p p l y  a s  w e l l  t o  
m y  n e w  r o l e  a s  f u l l  t i m e  f a c u l t y .  
W i t h  t h e s e  t h o u g h t s  a n d  r e f l e c -
t i o n s  I  n o w  l o o k  f o r w a r d  t o  t h i s  l a s t  
s e m e s t e r  a s  y o u r  d e a n ,  a n d ,  w i t h  g r e a t  
p r i d e  a n d  j o y ,  I  a n t i c i p a t e  j o i n i n g  y o u  
i n  m y  n e w  a n d  j u s t  a s  i m p o r t a n t  r o l e  
a s  a  f a c u l t y  c o l l e a g u e .  
T h a n k  y o u .  
1 3  
